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Foreword 
This book is required reading if you are working with me on a German translation. The ROI 
Guarantee in our contract depends on you following the marketing principles laid out here. 

It is also a self-contained playbook for any English-language Kindle author who wants to enter 
the German market - whether or not we work together. 

What you will learn 
•​ Why Germany is a profitable Kindle market for English-language fiction. 
•​ What German readers actually want, and what makes them give 1-star reviews. 
•​ How to translate, format, launch, and advertise a book that performs. 
•​ The exact six-stage production process I use with bestselling authors. 
•​ How my dual guarantee (Quality + ROI) protects your investment. 

 
This is not a theoretical book. Every section comes from working directly with bestselling 
authors over the past several years. Every recommendation has been tested in production. 

Let’s begin. 

 



PART I 

The Opportunity 

 

CHAPTER 1 

Why Germany 
You’ve already done the hardest part: writing and publishing your book in English. Right now, 
your Kindle edition reaches a fraction of the global readers who could enjoy it - only those who 
read English. 

Now add the German market to this. 

The numbers 
•​ Third-largest Kindle market in the world, after the US and UK. 
•​ 20 million German eBook buyers in 2024. 
•​ Roughly 40% subscribe to Kindle Unlimited. 
•​ 8-10% year-over-year growth in Kindle sales. 
•​ Average spend per title: €5.50 (compared to USD 3-4 in many English markets). 

Why it matters for you 
German readers genuinely enjoy American storytelling, but only when it reads naturally in 
German. The top 100 charts on Amazon.de feature many English titles, often poorly translated. 
There is a clear opening for a properly localized edition. 

Amazon DE ads cost less per click and face less author competition than US/UK ads. Kindle 
Unlimited subscribers in Germany read roughly twice as many books per month as 
non-subscribers. 

A book translated properly does not just sell. It often performs like a fresh release: new 
audience, new reviews, new ranking, new ad inventory. Even a title that already peaked in 
English can have a second life in German. 

 

 

 

 

 



CHAPTER 2 

What German Readers Want (And Hate) 
German readers have distinct preferences. Get them right and you build loyalty fast. Get them 
wrong and your reviews will tell you immediately. 

They want 
Rich, immersive world-building. Detailed settings, atmosphere, a sense of place. Whether it’s 
a Berlin back alley or a far-future starship, German readers want to feel they’re inside the world. 

Nuanced characters with depth. Protagonists who feel real - flaws, motivations, gradual 
growth. 

Natural, idiomatic dialogue. Conversations must flow in German with local expressions, 
without overdoing slang. 

Genre-appropriate tone and pacing. Mystery and Thriller want tight suspense and short 
chapters that end on cliffhangers. Romance wants emotional beats balanced with believable 
banter. Fantasy and Sci-Fi want consistent internal logic and clear terminology. 

Clean, on-brand covers. German genre covers favor moody imagery and minimalist 
symbolism over bright photo-realistic art. 

They hate 
Literal translations of idioms. “Es regnet Katzen und Hunde” kills immersion instantly. 

Clunky Anglicisms. Untranslated terms like “plot twist” or “showdown” feel out of place. 

Predictable plots. Hero’s-journey without fresh twists turn readers off. 

Inconsistent world rules. Magic systems or future tech that shift logic mid-story frustrate genre 
fans. 

Token cultural references. Dropping in a “Bratwurst” or “Oktoberfest” scene to feel German 
comes across as lazy. 

 



PART II 

The Translation 

 

CHAPTER 3 

The Translation Trap 
“I’ll just plug my manuscript into DeepL or ChatGPT and call it a day.” 

This is the fastest route to a tarnished reputation in a market where German readers are 
notoriously direct in reviews. 

Common pitfalls 
AI-only translation. Leads to literal, awkward phrasing that German readers spot immediately. 

Unqualified translators. Miss cultural nuances, idioms, and genre conventions. 

English metadata. No German title, description, or keywords means your book is invisible on 
Amazon.de search. 

No advertising. Failing to use Amazon.de’s lower-cost ad inventory. 

Bad covers. Self-explanatory. 

Real consequences 
•​ Low rankings on Amazon.de. 
•​ 1-star reviews complaining about “broken German.” 

The professional solution 
•​ Native German translators with proven eBook translation experience. 
•​ Native German editors for style and tone. 
•​ Localized metadata (title, subtitle, blurb, keywords). 
•​ Market-appropriate pricing. 
•​ Strategic price promotions paired with ads. 
•​ Professional cover design. 

 
 
 
 
 
 
 



CHAPTER 4 

Localization vs Transcreation 
It’s not just about language. It’s about culture and reader psychology. 

Localization 
•​ Direct translation of text. 
•​ Adapts formatting (dates, measurements). 
•​ Updates currency and cultural references. 

Transcreation 
•​ Retains emotional impact, not just literal meaning. 
•​ Rewrites idioms, humor, and tone to resonate with German readers. 
•​ Adjusts examples and anecdotes to feel natural in context. 

 
Aspect Localization Transcreation 

Literal accuracy High Moderate 

Emotional resonance Moderate High 

Cultural adaptation Basic Deep 

Cost & time Lower Higher 
 
For fiction, transcreation is what readers respond to. Literal accuracy means nothing if the prose 
feels stilted in German. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 5 

The Six-Stage Production Process 
Every book I deliver passes through six stages. Stage 1 is your choice; stages 2–6 are identical 
for both translation tiers. 

 

Stage 1 - Translation (Your Choice)​
AI-assisted (~4 hours) or fully human (2-5 months). Stages 2-6 are identical for both tiers. 
 
Stage 2 - Meaning Check (10-15K Words/Day)​
Check if the German translation is accurate and makes sense. 
 
Stage 3 - Flow Smoothing (15-25K Words/Day)​
A second native German translator rewrites awkward phrasing & makes sure everything is 
consistent. 
 
Stage 4 - Audit (5-6 Days)​
Review by a 3rd native German translator. Catches what stage 1, 2 & 3 missed. This is the step 
most translation services skip. 
 
Stage 5 - Formatting (3-5 Hours)​
Manuscript matched to your original layout, chapter structure and styling. 
 
Stage 6 - Founder Review (~1 Hour)​
I personally check the final manuscript before delivery. 
 
Result​
A polished German edition. 
 

 



PART III 

The Launch 

 

CHAPTER 6 

Metadata, Categories & Keywords 
German metadata essentials 
Title & subtitle. Translate and adapt meaning, not word-for-word. 

Book description. Short paragraphs, benefits-first. 

Backend keywords. Research via Amazon.de’s search bar and German keyword tools. 

Optimal categories 
•​ Always include “Übersetzte Literatur.” 
•​ Select two primary and two secondary categories relevant to your genre. 
•​ Review category placement of top German bestsellers in your niche. 

A+ Content 
•​ If you have A+ (Enhanced Content) on .com or .co.uk, recreate it in German. 
•​ Add localized images, German text overlays, and region-specific calls to action. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CHAPTER 7 

Cover Design & Branding 
What works in the US doesn’t always work in Germany. 

Typography. German titles favor clean, sans-serif fonts. 

Color palettes. Muted, sophisticated tones (navy, forest green, slate). 

Imagery. Subtle symbolism over literal photos. Avoid overly staged stock. 

Back-cover blurb. Use German quotes from early reviewers to build trust. 

Checklist for your German cover 
•​ Title hierarchy clear at 300×500 pixels. 
•​ Subtitle legible at thumbnail size. 
•​ Author name placement consistent with German market norms. 
•​ Study the top 100 in your category and ask your designer for something similar. 

Technical specs 
•​ 2,000 × 3,000 pixels. 
•​ RGB, 300 DPI. 
•​ Under 50 MB. 
•​ Add a 3-4 pixel border if using a white background. 

 

 

 

 

 

 

 

 



CHAPTER 8 

Launch Strategy & Amazon DE Ads 
In Germany, Amazon does not give you the discount feature in KDP Select. You also can’t rely I 
on your existing English website or newsletter. 

The good news: Amazon DE ads cost less per click because fewer authors run them. 

Launch checklist 
1.​ Translate metadata and categories into searchable German. 
2.​ Set price to €0.99 manually for 3-7 days. 
3.​ Run Amazon.de auto + manual ads (cheap CPC in DE). 
4.​ Use 5 free days from KDP Select to boost downloads. 
5.​ Raise price back to €3.99 - €4.99 once ranked well. 

The “manual discount” method 
Manually lower the price, run ads, then raise the price after about a week. Repeat as needed. 
This replaces the KDP Select discount feature you’d use in the US. 

Set the book to free for up to 5 days out of every 90 to boost visibility and attract new readers. If 
you have a series, make book one free to encourage readers to buy the rest. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PART IV 

The Offer 

 

CHAPTER 9 

Working With Me 
If you’ve made it this far, you’re either ready to translate or close to it. Here’s how I work. 

Two tiers 
Tier 1 - AI-Assisted Translation: $0.018 per word. 
Delivery: 14 - 60 days. AI handles stage one; native German translators take the manuscript 
through stages 2-6. 

Tier 2 - Fully Human Translation: $0.15 per word. 
Delivery: 2–5 months. A native German translator writes every word from scratch. Stages 2-6 
are identical to Tier 1. 

Two written guarantees 
Quality Guarantee. Fewer than 30 meaning-changing errors per 10000 words, or I revise the 
affected sections free. 

ROI Guarantee. Your German edition recoups its translation cost within 6 months of launch, or I 
refund the difference. 

Both tiers include 
•​ Both written guarantees in your contract. 
•​ Translation of blurb and Amazon DE product page. 
•​ This eBook (required reading to qualify for the ROI Guarantee). 
•​ You keep every cent of royalties & sales forever. 
•​ You retain all rights to the German edition. I take no royalty share, no licensing fee, no 

equity in the translation  

Payment 
50% on signing. 50% on delivery. 

Multi-book discount 
10% off every additional book translated. 

 

 



CHAPTER 10 

Reasonable Marketing Requirements 
The ROI Guarantee depends on you doing reasonable marketing - about 3 hours per week for 
12 weeks after publication. 

 
Activity Frequency Time Investment 

Price Drop tactic As needed 15 min 

Amazon DE Ads Weekly 120 min 

Make book free (KDP Select) 5 days out of 90 15 min 

German Metadata Optimization Monthly 60 min 

Study top 100 in subcategory Monthly 120 min 
 
Summary of this: Translate metadata, drop price to €0.99 for a week, run Amazon.de ads, 
burn the 5 free KDP days, then raise price to €3.99 - 5.99. Repeat the manual price-drop trick to 
fake the missing discount feature as needed to generate sales momentum. Make book 1 free if 
it's a series.  
Total: approximately 3 hours per week. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 11 

Step-by-Step Action Plan 
What happens once you decide to move forward: 

1.​ You email me with the book(s) you want translated. 
2.​ I send you a free chapter translation within 7 days. 
3.​ If you like the sample, we sign the contract. You pay 50% upfront via Bank Transfer. 
4.​ I translate your book within 14-60 days (Tier 1) or 2–5 months (Tier 2). 
5.​ I deliver the finished German manuscript. You pay the remaining 50%. 
6.​ You publish on Amazon.de within 60 days. You market the book using this playbook. 
7.​ You hit ROI within 6 months. The German edition becomes a recurring income stream. 
8.​ If you don’t hit ROI, I refund the difference. You keep the translation, all royalties & sales 

earned, and this eBook. 
 
You win in both scenarios. 

 

 

 

 

 

 

 

 

 

 



CHAPTER 12 

Final Words 
The English Kindle market is crowded. Germany is wide open for authors who translate with 
quality and strategy. 

 

You’ve already written your book. Let it work for you twice. 

 

Send me a quick email - one sentence is enough: 

“Phil, I’m interested in translating my book.” 

 

I’ll reply within 24 hours. 

- Phil 
 
 

 

Contact 
admin@philipbraselmann.com 

philipbraselmann.com 

http://philipbraselmann.com
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