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From English Bestseller to German Hit 

 
 
Link: amazon.de/Irina-Shapiro-ebook/dp/B0FZM6RS1T 

 

Before Working With Us 
Irina had: 

•​ No German audience. 
•​  
•​ No experience with the German Kindle market. 
•​ Concerns her atmospheric historical style would be lost in translation. 
•​ Limited time to manage a translation project. 

 
 

Three months after publishing her German edition, Irina hit 324 
reviews at an average rating of 4.4. 

She recouped her translation cost 4 times over. 
Her result is what's possible. The ROI Guarantee (below) is your floor. 

 

 

 

http://amazon.de/Irina-Shapiro-ebook/dp/B0FZM6RS1T
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​
Feedback From the Author 

 

​
Our Current Offer 
Here is what I offer every author I work with today - the same risk-reversed structure that 
protected Irina: 

•​ Choice of two translation tiers - AI-assisted at $0.018 per word, or fully human at $0.15 
per word. 

•​ Quality Guarantee. Fewer than 30 meaning-changing errors per 10000 words, or I revise 
the affected sections free. 

•​ ROI Guarantee. Your German edition recoups its translation cost within 6 months of 
launch, or I refund the difference. 

•​ 50/50 payment. Half on signing, half on delivery. No long lock-ins. 
•​ Free Crossing Borders eBook - the German Kindle marketing playbook (required 

reading to qualify for the ROI Guarantee). 
•​ You keep every cent of royalties & sales, forever. 
•​ You retain all rights to the German edition. I take no royalty share, no licensing fee, 

no equity in the translation  
 
 

Some Statistics 

Email Response Time 24 hours average 

Delivery Time per Book 14–60 days (AI-assisted) / 2–5 months (fully human) 

Avg Rating Authors Achieve 4.3 stars 

Avg Reviews Authors Receive 270 
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​
Our 6-Stage Production Process 
Every book passes through all six stages. Stage 1 is your choice - AI-assisted (~4 hours) or fully 
human (2-5 months). Stages 2-6 are identical for both tiers. 

 

 

 

Does a Translation Make Sense for You? 
You are a strong fit if: 

•​ You have strong US/UK reviews. 
•​ You write fiction (Romance, thriller, fantasy). 
•​ Your books have ratings of at least 4.0. 
•​ You want an additional income stream. 

 
If the answer to all four is yes, the German market is statistically profitable for you. 

 

Key Insights 
•​ Series fiction performs best long-term. 
•​ German Amazon ads cost less than US/UK ads and convert well. 
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Free gift for you: the German Kindle market playbook - Crossing Borders: The Author's 
Guide to the German Kindle Market 

 

https://philipbraselmann.com/crossing-borders-v2.pdf
https://philipbraselmann.com/crossing-borders-v2.pdf

